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Minutes (Official) – March 29, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 8:30 a.m., March 29, 2024, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Sharon Barclay  

Jodeen Lee 

Felecia Sanchez 

Robbie Cheatham 

William Proffer  

 

     Commissioner Barclay confirmed a quorum was present.  

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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(AD) Commissioner Barclay offered the Invocation. 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Megan Paz 

                     

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 
 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items.  No 

items brought forward for discussion.  

 

7. (AI) Accept minutes from the February 15, 2024 Meeting. 

(AD) Commissioner Barclay called for corrections to the February 15, 2024 Meeting Minutes:  

with no additional changes the minutes were accepted as presented.  

 

8. (AI) ESD #2 Treasurer Report. 

 

(AD) Commissioner Lee presented the Treasurer’s Report for February 2024.   

 

Balances:   Checking: $ 358,788.36 

   Sales Tax: $ 19,628.15 

   Texas Class Reserve Investment:  $ 371,411.64 

   Texas Class Sales Tax Investment:  $ 220,082.31 

   Total Assets: $ 969,910.46 

 

   Total Income: $ 162,433.87 

   Expenses: $ 12,382.83 

   Net:  $ 150,051.04 

 

YTD Income:  $ 459,978.52 

Budget  $ 517,527.67 

 

YTD Expenses: $ 112,595.12 

Budget:  $ 517,527.67   
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Net Income: $ 347,383.40 (Enclosure 2)  

Commissioner Lee reported moving the allocation of accounts for Texas Class specifying the 

fund to go into the conservative accounts and that money has been moved back to that 

account. Commissioner Lee will monitor the account and update as needed. 

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.   

 

9. (AI) Discussion and/or action regarding the disbursement of funds. 

  

(AD) Commissioner Lee reported that there was a payment made for the Quarterly fee to 

Burnet Central Appraisal District and she would be making the CVFD April disbursement in 

April.   Commissioner Barclay asked if all reimbursements were made for the SAFE-D 

Conference. Commissioner Lee reported that they had been completed.   Commissioner Lee 

also reported a pending payment to Mrs. Paz for February.  

 

10. (AI) Report from the Cassie Volunteer Fire Department 

1.  Report of VFD 

2.  Number of Calls 

3. Training, etc. 

4. Other department activity or concerns. 

A. Cassie VFD Financial Report 

B. Capital Expenditures 

 

(AD) Chief Curtis gave the report on CVFD activity for the month of February 2024.  

February 2024: 

CVFD responded to 7 calls—5 EMS / 2 Fire / 0 Mutual Aid. There were 0 overlapping 

calls.  Average response time 6:58 minutes.  In-District calls –5.68   M-F   2.20, Out of 

District – 5.55. The average personnel per call for February as 4.3   (Enclosure 3)  

 

Chief Curtis gave a report on Eclipse Events.  He is currently coordinating with the 

Vendors and other entities within the district.   

 

B.  Chief Curtis provided the CVFD Operations Report for February 2024.  There was a 

balance of $36,189.99 in checking.  Expenses for February were $10,477.98, which 

included expenses for routine operations and training.   Net Income YTD is $ 23,576.21 

 

Chief Curtis provided the CVFD Account Report for February 2024.  There was a 

balance of $117,497.83 in checking.  Expenses for February were $0.   There was a 

Grant Reimbursement received of $1500.00.   (Enclosure 4) 
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  C.  There are no Capital Expenditures requested.    

 

11. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports from HdL. 

 

(AD) Commissioner Barclay reported that Sales Tax Income for February 2024 is  

$9,624.00 which reflected a -3.6% YoY.   

 

Commissioner Barclay called for any questions related to these items; there was no 

further discussion.     (Enclosure 5)  

               

12. (AI) Discussion regarding information derived from the SAFE-D Conference. 

 

(AD) Commissioner Barclay requested feedback on information derived from the SAFE-

D Conference.  Items were brought up that the district should implement or areas of 

reaffirmation of the district’s course.  Grants on the State and Federal level, Disaster 

Declarations, and possible tracking of hot spot drug usage in our area. There are entities 

that have this information listed.  Further discussion will be had on a future date.  

Commissioner Barclay mentioned that she is going to start working on strategic planning. 

Commissioner Barclay discussed roles and responsibilities as follows:  

 

Policies: 

            Equipment – this is a CVFD Policy 

            Exception to a Quorum-Commissioner Cheatham 

           Goods-In-Transit - Commissioner Cheatham 

           Investment Policy - Commissioner Lee 

           Operational Reserves - Commissioner Lee 

           Records Management – Commissioner Sanchez 

  

Sales Tax – Commissioner Barclay   

Texas Class, FSB, Finance – Commissioner Lee, Alt – Commissioner Sanchez  

Contracts (1295’s) – Commissioner Barclay  

Records Management – Commissioner Sanchez 

  

Regulatory - Commissioner Barclay  

               TDEM 

               Tax Hearing 

               Texas Comptroller 

               Admin Office Notification 
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JTF – Commissioner Barclay and Commissioner Proffer  

Insurance – Commissioner Lee and Commissioner Barclay  

Budget – Commissioner Lee and Commissioner Barlcay  

Website – Commissioner Sanchez and Commissioner Proffer  

Grants – Commissioner Proffer and Commissioner Cheatham  

Technology – Commissioner Proffer  

Legislative Monitoring – Commissioner Proffer 

 

 

 

13. (AI) Discussion and/or action related to Internet presence for BCESD2. 

 

(AD)Commissioner Proffer stated that we do currently have internet presence on two 

sites, and he is willing to do the research and bring it back for further discussion for 

easier access. We currently do have https://cassievfd.com and 

https://cassievfd.com/burnet-co-esd-2/ web pages.      (Enclosure 6) 

 

 

14. (AI) Discussion and/or action to set up a Special Meeting for Long-Term Budget 

Planning. 

 

(AD) Commissioner Barclay requested that we move to set up a date for long term budget 

planning.  June 6, 2024, at 6pm was offered as a possibility.   

 

Commissioner Cheatham made a motion to have the Long-Term Budget Planning meeting 

on June 6, 2024, at 6pm. 

Commissioner Proffer seconded the motion, the motion passed unanimously.  

 

 

15. (AI) Cybersecurity Training - Cybersecurity Awareness Training (youtube.com); 

complete and send a letter documenting your compliance to Commissioner Barclay by May 

15, 2024  

 

(AD) Commissioner Barclay requested that all records that document compliance be sent 

over prior to May 15, 2024, for record keeping.  

 

 

16. (AI) Calendar of events for April 2024. (Barclay)  

A. Standing Agenda Items.  

B. Renewal of SAFE-D Membership  
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C. Set June Meeting Date  

D. Set Budget Workshop Date 

 

(AD) Commissioner Barclay noted that the standing agenda and renewal of SAFE-D 

Membership will be discussed at the next meeting.   

Commissioner Barclay said changing the June meeting date is not applicable.  

Budget workshop date is set for June meeting date set June 6, 2024, at 6p.m. 

 

17.  (AI) Next meeting at 6:00p.m. on Thursday, April 18, 2024.   

 

(AD) Commissioner Barclay stated that the next meeting for Burnet County ESD No. 2 

will be on Thursday, April 18, 2024, at 6p.m. 

 

 

18. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

March 29, 2024, Meeting was adjourned at 9:21a.m. 

 

 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

March 29, 2024     March 29, 2024 
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Enclosure 3 
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Enclosure 5 
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